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You launched the product.

You launched your campaign.

Your budget just got cut.

What’s next?
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How to Refresh Your Campaign

3

Key Concepts

Leveraging Global Assets 
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Refresh Your Campaign - Key Concepts 
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01

…because you think                 
it’s old. 

REPEAT  REPEAT REPEAT

Repetition is key to 
customer learning, even 

if you are tired of it!

Don’t kill your 
campaign

02

STRATEGY FIRST

Don’t rush to execute 
without a plan. 

Avoid                     
“Spray & Pray” 

03

UNIFY ACROSS 
CHANNELS

Consistently amplify 
your value 

proposition. 

Integrate 
Your   

Messaging
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Don’t leave your strategy behind.

Update and evolve it regularly.

5

Key Topics Exploration

Objective(s)/ Goals Anything changed?

Current situation Changes in your market? Competitive landscape? 

Marketing budgets Clarify your wallet status! 

Target Customer(s) Same customer? Have their needs changed? 

Timelines Milestones, customer events?
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Awareness Evaluation Purchase Usage Repurchase Advocacy

PR

SEO

PPC

Print/TV

Social

SMS

WOM

Email

Website

Webinar

Blog

Social

Direct Mail
eCommerce

Store

Website

Agent

eNewsletter

SMS

Community

Social

FAQ

ePromo

Direct Mail

Website

Agent
eNewsletter

Blog

Community

Social

Events

Strategize To Influence Along Your Customer’s Journey Via  
Multi-Channel Options

Lead Generation Lead Nurturing Sales Referrals & Long Term Sales
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Address customer needs. Avoid a “one size fits all” mentality.

Right customer, right message, right channel at the right time
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BGM Category Strategy 2019-2020 Cost-savings

Source: Salesforce, State of Marketing Presentation, 2018

Meet your customers where they   

are at!

• Select a key value message (reason to 

believe) 

• Personalize the message to address 

target customer needs

• Deliver: Re-purpose or create new assets 

• Keep your value proposition 

consistent across all channels

• Measure the impact

• Rinse and repeat!

8

Integrate Marketing Across Channels – The Power of Unified 

Messaging!
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Key Concepts

Leveraging Global Marketing Assets 
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- Have you missed a hidden gem? 

- Old materials can be newly valuable

- Re-visit, re-imagine, re-purpose

- What’s new?

- Extension campaigns: Guide, Instant, Mobile

- What’s changed in your market?

- Are you ready for DTC emails now?

- Have new channels opened up?

- Has your target customer expanded?

Leverage Global Marketing Assets
Dusting off campaigns & hidden treasures

10

Visit BrandBox
regularly to explore assets
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Leverage Global Marketing Assets
Thousands of assets can be re-purposed

Don’t like the brochure but 
love the pictures? 

• Re-imagine it as a social post

Can’t do email campaigns 
but love the messaging?

• Convert the email to a print 
format/mailer

New images from local 
markets

New animations New extension campaigns 

New switching tactics

New one pagers

New extension campaign 
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Integrated Messaging Example

Source: Salesforce, State of Marketing Presentation, 2018
12

Key Value Message: Wider is better

Target customers: PWDs, DEs

Personalize your message:

- PWD: How wider dosing fills PWD needs

- DE: Widest dosing area helps pwds be successful; no 
training! Great for shaking fingers. 

Global Assets: Simply More Extension Campaign

Channels: 

PWD: FB, email, paid media

DE: One pager, Dosing comparison, PWD leaflets
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1

…because you think                 
it’s old. 

REPEAT  REPEAT REPEAT

Repetition is key to 
customer learning, even 

if you are tired of it!

Don’t kill your 
campaign

STRATEGY FIRST

Don’t rush to execute 
without a plan. 

Avoid                     
“Spray & Pray” 

UNITY ACROSS 
CHANNELS

Maintain your value 
proposition. 

Integrate 
Your   

Messaging



Questions?
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